
 

 

The role of the RAB is to ensure there is effective governance within their region, delivered through 
strong and effective AGBs.  

An RAB Governor uses their skills and knowledge of what strong governance should look like to 
review the effectiveness of AGBs in the region, once the RAB and governance team identify areas 
for improvement, the RAB governors ensure the improvement plan is sufficient and holds to account 
the Trust governance team on their delivery and support of this improvement plan.  

RAB actively do this by being assigned two or three AGBs from their region, being familiar with the 
performance of those school and through review of AGB minutes and AGB self-review data, give 
their views on effectiveness and improvement needed. Where needed RAB governors will also give 
practical support to assist the AGB in improving, through attendance at AGBs to support a particular 
need or mentoring new chairs or governors   

 

D U T I E S   &   R E S P O N S I B I L I T I E S                                                                                             

 

• To review the effectiveness of local academy governance and the support and guidance 

provided by the TSAT Governance team by analysing meeting minutes, reports and data over 

time 

• Attend 3 meetings per year with dates provided in advance  

• Monitor the actions are in place to improve local AGB performance  

• Appoint AGB governors, ensuring the AGB have the skills and knowledge required to fulfil their 

responsibilities  

• Appoint AGB Chairs, ensuring they have the skills and knowledge required to lead the AGB  

• Become governors of the Interim Management Board (IMB) or AGB where required to support 

local governance performance  

• Review the minutes of 2/3 schools’ AGB meetings ahead of each RAB considering the level of 

strategic challenge and attendance of governors 

• When required, support AGBs in person to model strategic questioning, mentor chair, support 

new governors or support short terms gaps in governance knowledge  

• RAB Governors are not required to complete school visits unless it is part of the improvement 

plan for the AGB as a modelling exercise or to support a new governor or Chair. However, 

where an RAB member is linked to a school they may like to complete a familiarisation visit to 

the school or AGB to get to know them better.    

 

 

THE ROLE OF 

A REGIONAL REVIEW & ASSURANCE BOARD (RAB) 

GOVERNOR 

  
  



 

TRAINING RESOURCES 
 

RAB governors should be familiar with the Academy Trust governance guide which covers effective 

governance 

Academy Trust Governance Guide 

 

USEFUL RESOURCES 
 

Questions Ofsted Inspectors Might Ask Governors 

DFE: Governance of the Trust 

TSAT Scheme of Delegation 

AGB Terms of Reference 

IMB Terms of Reference 

RAB Terms of Reference 

  
  

  

https://www.gov.uk/guidance/-governance-in-academy-trusts/2-governance-of-the-trust
https://www.tsatrust.org.uk/site/assets/files/1659/questions_ofsted_inspectors_might_ask_governors_2021.pdf
https://www.gov.uk/guidance/-governance-in-academy-trusts/2-governance-of-the-trust
https://www.tsatrust.org.uk/site/assets/files/1659/scheme_of_delegation_sepetember_2024_final.pdf
https://www.tsatrust.org.uk/site/assets/files/1659/agb_terms_of_reference_october_2024_docx.pdf
https://www.tsatrust.org.uk/site/assets/files/1659/imb_terms_of_reference_september_2024.pdf
file:///C:/Users/amy23/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/YTLH1FNP/rab_terms_of_reference_september_2024.pdf

